BAYOU COMMUNITY
FOUNDATION

November 30, 2023 / 9:30-11:00
Terrebonne Parish Library North Branch
4130 W Park Ave, Gray

Meeting Agenda

 Welcome and Introductions
* Hunger Summit Recap of Findings

* Initial Goals and Strategic Planning

o Quick Reference for Food Distribution Locations & Times
» Online Calendar vs. One-Pager
» Collection and Maintenance of Information
» Availability and Ease of Access
» Public Awareness

o Resource Guide of Agencies and Services
= Projects Already in Progress
= Collection and Maintenance of Information
» Availability and Ease of Access
= Public Awareness

o Working Group on Hunger

= Frequency of Meetings [ Locations [ Dates /[ Times
* Next Steps
¢ Announcements

e Closing Remarks

Thank you for sharing your time, skills and knowledge to help make the
Bayou Region a vibrant and diverse community where all can thrive!



BAYOU COMMUNITY
FOUNDATION

November 30, 2023 / 9:30-11:00
Terrebonne Parish Library North Branch
4130 W Park Ave, Gray

Facilitator Meeting Agenda
e Welcome and Introductions
o Everyone gets 30 sec: Name, Org, Parishes Served
¢ Hunger Summit Recap of Findings
© Pull up Recap on computer and read through highlighted sections
o Ask what else stood out to everyone [ other than 3 priorities, what are other attainable goals we
can start with
¢ Initial Goals and Strategic Planning
o Quick Reference for Food Distribution Locations & Times
= Online Calendar vs. One-Pager
= Collection and Maintenance of Information
= Availability and Ease of Access
= Public Awareness
o Resource Guide of Agencies and Services
= Projects Already in Progress
e Link in BCF Needs Assessment
e (Kimber and 2nd Harvest)
= Collection and Maintenance of Information
= Availability and Ease of Access
= Public Awareness
o Working Group on Hunger
= Frequency of Meetings [ Locations /[ Dates [ Times
e Whole Group Quarterly Meetings
* More frequent subgroups that focus on individual initiatives
* Next Steps

o Volunteer Initiative Champions to lead or participate in subgroups
e Announcements

e Closing Remarks

°o Beyond Food, what other needs does your organization have to function and effectively serve
clients (i.e. storage, refrigerators, volunteers, etc.)



