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CONFERENCE AGENDA

8:30 - 8:45 AM WELCOME & ANNOUNCEMENTS
Bayou Community Foundation and Louisiana Alliance for Nonprofits

9:45 - 11:00 AM BREAKOUT SESSION #1 - ROOMS 115, 116, 117, 118

11:15 - 12:30 PM BREAKOUT SESSION #2 -
PRESENTATIONS REPEAT IN SAME ROOMS

12:30 - 1:15 PM
LUNCH & NETWORKING
Lunch will be served in the Main Conference Room
Enjoy a meal, connect with fellow attendees and visit our exhibitors

1:15 - 2:15  PM

2:15 - 2:30 PM CLOSING, EVALUATIONS, ADJOURN

8:45 - 9:30 AM
OPENING KEYNOTE: 
Outrageous Kindness: Fueling the Courage to Lead, Grow, and Inspire
Kristina Joy Karlson, Founder and CEO Outragious Kindness

8:00 - 8:30 AM

CONFERENCE CHECK-IN 
Fletcher Technical Community College, 1407 Highway 311, Schriever
Workforce and Nursing Building – Main Conference Room

BREAKFAST & FELLOWSHIP

BayouConference.org

AFTERNOON SESSION: 
Building Upon a Solid Foundation: Scaling Your Small Nonprofit for
Lasting Impact - Norisha Kirts Glover, Founder and Owner of NRK
Construction, LLC



Breakout Sessions: Speakers & Topics

Keynote Sessions: Speakers & Topics

Opening Keynote: 
“Outrageous Kindness:
Fueling the Courage to Lead,
Grow, and Inspire” with
Kristina Joy Karlson, Founder
an CEO of Outragious
Kindness

Afternoon Session:
“Building Upon a Solid

Foundation: Scaling Your Small
Nonprofit for Lasting Impact,”

with Norisha Kirts Glover, 
Founder and Owner of  NRK

Construction, LLC  

Main Conference Room

“Crisis Clarity: How to Respond with
Confidence in the First Hour of Any
Crisis” with John Edwards of
SignalPoint Strategies

Room 115

“Back to the Basics: Building Your
House of Development” with

Michelle White , Certified Fund
Raising Executive

Room 117

Room 116
"Level Up Your Grant Writing:

Fundamentals That Get You
Funded" with Allison Welch, CEO

and Founder of Spark the Fire
Grantwriting Classes

"Your Mission Is the Content: How
Nonprofits Can Turn Everyday Work
Into Powerful Social Media" with Jeff
Januszek of PERK Social Media

Room 118
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