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Crafting Your Grants for
Fit and Fundability
1

Agenda:
•The role of grants in your fundraising
plan and organization’s priorities
•Finding fit
•Fundability
•Crafting your proposal
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The role of grants in your
fundraising plan and
organization’s priorities
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Where the money comes from
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• DO: seek grant funding for program
development, expansion, special projects
and start‐up funding
• DON’T: depend on grant funding for regular
and recurring operations expenses
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Finding
Fit
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At the heart of philanthropy is the premise that
you are offering a donor the opportunity to
invest in something that they believe in.
You are the vehicle for the difference THEY wish
to make in the world.

8

What do these three people have in common?
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Finding Fit:
• Grantwriting is not difficult, but it can be time‐
consuming if done properly.
• Spend as much effort identifying and
researching your prospect as you do crafting
your proposal.
• Be creative about how your programming can
suit a funder, but don’t be unrealistic.
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Prospect Screening Questions:
 Does the funder accept applications?
 Has the funder demonstrated a real commitment to
funding in your subject area?
 Does it seem likely that the funder will make grants
to organizations in your geographic location?
 What are the financial conditions that may affect
the foundation’s ability to give?
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Prospect Screening Questions, continued:
• Does the funder give to the same nonprofit groups every
year or has the funder committed its resources many
years into the future?
• Does the amount of money you are requesting fit within
the funder’s typical grant range?
• Does the funder have a policy prohibiting grants for the
type(s) of support you are requesting?
• Does the funder usually make grants to cover the full
cost of a project or does it favor projects where other
funders will participate?
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Prospect Screening Questions, continued:

• Does the funder put limits on the length of
time it is willing to support a project?
• What types of organizations does the funder
tend to support?
• Does the funder have application deadlines?
• Do you or does anyone on your board or staff
know someone connected with the funder?
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Again….
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Are you eligible? –and‐
Does the foundation
fund where you work?
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Do you align with their
stated interests?
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Fundability
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What counts for FUNDABILITY:
Your Program Design:
SMART: Specific, Measurable, Attainable, Relevant, Time‐Bound
Outcomes and Objectives:
4 types of objectives:
1.Behavioral—someone will do something
2.Performance—timeframe for something to occur at a
certain level
3.Process—the manner it occurs in is the end
4.Product—tangible item

22

So What???
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Goals, Objectives, and
Activities
This is the Who, What, When, Where, and How
Statement of Need was the SO WHAT
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GOALS:
This is the BIG VISION.
The ultimate WHY?
This resolves the issue addressed in the
STATEMENT OF NEED.

GOAL: Reduce the recidivism rate for returning
ex‐offenders.
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OBJECTIVES:
These are the COMPONENTS OF THE GOAL.
They are what has to happen to get to the goal.
They have a definitive “COMPLETION”
They are the HOW?
OBJECTIVES: Returning ex‐offenders (REXO’s) are
employed.
REXO’s are stably housed.
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ACTIVITIES:
These are the actions that accomplish the
OBJECTIVES.
*Don’t forget to include the rationale for these!*
Specificity is important.
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ACTIVITIES:
200 REXO’s are assessed for employment skills
(because meaningful employment increases job
retention.
125 REXO’s receive technical education (because
jobs that require certification are more stable).
200 REXO’s receive placement support to maximize
the possibility for stability and retention.
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Don’t confuse OBJECTIVES with OUTCOMES.
Outcomes really come with the evaluation.
They are the big question in between the Objective and
the goal.
They are the link between:
Recidivism is reduced.
and
REXO’s are employed.
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EVALUATION
Measures how well you met your goals and
objectives
And how well your activities led to your desired
outcomes

30

10

8/15/2022

The evaluation section is where you propose your
desired outcomes.
GOAL: The big vision
OBJECTIVES: What has to happen to get to the goal
ACTIVITIES: How the objective are accomplished
OUTCOMES: How you measure how the activities and
objectives contribute to the GOAL.
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GOAL: Reduce the recidivism rate for returning ex‐offenders.
OBJECTIVES: Returning ex‐offenders (REXO’s) are employed.
REXO’s are stably housed.
ACTIVITIES:
REXO’s are assessed for employment
REXO’s receive technical education
OUTCOMES:
90% of participants were employed for at least 6 months
95% of participants remained stably housed for 6 months
85% of participants did not return to prison for 6 months
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You need to address:
• What is the outcome that you will be measuring?
• How does this outcome relate to your Goals, Objectives,
and Activities?
• How are you going to measure it?
• What are your milestones toward achieving the
outcomes, and how often are you going to measure
them?
• How are you tracking the data and how is it managed?
• What will you do with the information you are collecting?
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Remember:
If you say you’re going to measure it, you will have to
report on it! Make sure that you can.
Be creative about what you’re going to do with the data.
It can help your implementation.
It can also be used to help you make your case in the
future.
Make sure you have explained your “assumptions”
somewhere in the narrative and reinforce it here.
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Crafting
Your
Proposal
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Three cardinal rules:
1.DO NOT CUT AND PASTE
2.START WITH THE BUDGET
3.IT’S ABOUT THE FOUNDATION’S PRIORITIES,
NOT YOURS
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Crafting the proposal, continued:
• Focus on how your program addresses the foundation’s
priorities.
• Answer the application questions correctly and
completely.
• The reviewer is still a person, but they may be more
knowledgeable than you expect.
• The reviewer is looking at MANY applications. Make yours
stand out.
• Remember: A grant is a contract.
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The Most Important Rule:
Follow the Instructions!!!
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Final Thoughts
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Your mission must be the center of your process.
DO NOT PURSUE A FUNDING OPPORTUNITY THAT
WOULD MEAN “MISSION DRIFT.”
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At the end of the day, it’s about how my
investment will make the world better.
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Recommended Resources:
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Questions and
Discussion

Jenny Bigelow, CFRE
jenny@jennybigelow.com

43

15

