
CONFERENCE AGENDA

9:45 - 11:00 AM BREAKOUT SESSION #1

11:15 - 12:30 PM BREAKOUT SESSION #2

12:30 - 1:00 PM

1:00 - 2:20 PM
GENERAL SESSION
CULTIVATING CONNECTIONS: UNLOCK THE POWER OF
COLLABORATION 
Susan H. Mancuso, Nonprofit Consultant, Speaker, Trainer, & Coach 

2:20 - 2:30 PM CLOSING, EVALUATIONS, ADJOURN

8:30 - 8:40 AM

WELCOME & ANNOUCEMENTS
Jennifer Armand, Executive Director, Bayou Community Foundation
Dr. Kristine Strickland, Chancellor, Fletcher Technical Community College
Kati Callais, Community Impact Officer, Bayou Community Foundation

8:40 - 9:30 AM
OPENING SESSION: 
STORM-PROOFING YOUR NONPROFIT DURING BLUE SKIES
Dr. Joyce Bracey, LPC, NCC – Founder & Consultant, Bracey Solutions,
President & CEO, CADA Prevention & Recovery Center 

View/Download Presentations and Handouts:

8:00 - 8:30 AM

CONFERENCE CHECK-IN 
Fletcher Technical Community College, 
1407 Highway 311, Schriever - Main Campus Building – Room 213-217 

BREAKFAST & FELLOWSHIP

LUNCH AND SPONSOR GREETINGS
Chloe Wiley, Initiatives Manager, Blue Cross and Blue Shield of 
Louisiana Foundation 
Paula Rome, Customer Service Manager, Entergy

bit.ly/44YZtDJ



ROOM 231 -  “Work Smarter, 
Not Harder:  Retaining Your Donors 

Through Thanking 
and Communication”  with Nora Ellertsen 

ROOM 227 - "Impact Driven 
Storytelling for Awareness 
Building & Fundraising"  
with Sarah Cortell Vandersypen 

ROOM 224 - “Getting Your Board Off to the
Right Start” with Carey David Lawson

ROOM 222 - “The Terrible T’s of Special
Events – Trash, Toilets, & Tents” 
with Susan H. Mancuso

BREAK OUT SESSIONS
SPEAKERS & TOPICS

August 10  BayouConference.org
View/Download Presentations and Handouts:

bit.ly/44YZtDJ


